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Financial Benefits – Level 1 - Benefit Tab
Business Impact Statements – Strategic Impact Tab
Summary Risk Profile – Risk Tab
Phases, Milestones and Key Project Deliverables – Schedule Tab
Procurement Plan *

Best Practices (Not Required)
 * Attach to Document Management Tab

Any Project less than $500,000 that is part of a Program must 
follow the workflow for Projects greater than $500,000. 

Projects less than $100,000 require only agency approval.  If the 
project is part of a Program, it must follow the workflow for Projects 
greater than $500,000

Any project less than $500,000 does not require SCIO approval 
unless it is part of a Program.

EXCEPTIONS

Update Agency Applications Portfolio as necessary (APM)

REQUIRED
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